SO GD & DT BA RIA-VUNG TAU CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THPT NGUYEN VAN CU Doc 1ap- Tw do- Hanh phic

S6 : 07 INQ-HPTr.NVC Ba Ria-Viing Tau, ngay 20 thang 9 ndm 2023

NGHI QUYET HOI PONG TRUONG
Vv xac dinh phwong hwéng nhiém vu phat trién treong THPT Nguyén Vin Cir
nam hoc 2023-2024 va giai doan 2020-2025
Can cir Diéu 10, Théng tw sé 32/2020/TT-BGDPT ngay 15 thing 9 nam
2020 cua B¢ truong Bo Giao duc va Pao tao Vé Viéc Ban hanh Piéu 1¢ truong

trung hoc co s6, trirong trung hoc phé théng va trong phé thdng cé nhiéu cdp
hoc;

Can cir Quy ché hoat dong cua HPT T ru’ong T. HPT Nguyén Vin Cir
nhiém ky 2020 — 2025; Nghi quyét, Chi thi ciia cdp iy cdc cdp;

Can cwe Chi thi nam hoc 2022-2023 cua Bo GD&DPT va nhiém vu trung
hoc nam hoc 2022-2023 cua So GD&PT Ba Ria- Viing Tau;

Can cir vao Ké hoach chién lwoc phat trién trwong THPT Nguyén Vin Cir
giai doan 2020-2025 va tam nhin dén 2030 va tinh hinh thiee té ciia nha truong,

QUYET NGHI:
I. NOI DUNG THUC HIEN

Noi dung 1. Théng nhat mot s6 van dé vé phuong hudng trién khai thuc
hién nhiém vu nam hoc 2023-2024 nhu sau:

1. Can tang cuong hon nita cong tic phdi hop gido duc dao dirc, gid tri
song, k¥ ning sdng cho hoc sinh, van dong hoc sinh c6 nguy co bd hoc ra 16p.
Phat huy nhitng két qua di dat dugc vé cong tic gido duc toan dién; nang cao ty
1& hoc sinh kha gioi, han ché hoc sinh yéu, kém.

2. Thong nhat viéc xay dung ké hoach hoat dong cua Hoi dong truong
trong nam hoc 2023 - 2024; Hi¢u trudng nha truong xay dung ké hoach nam hoc
bam sat theo hudng dan ctia nganh; nghi quyét cia Hoi dong trudong dé trién khai
thuc hién;

3. Hoi duong trudng théng nhat cac chi tiéu co ban trong nim hoc 2023-
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2024 nhu sau:
3.1. Chit lwong gido duc hoc sinh
3.1.1.Hoc luc:
- Ty 18 hoc sinh 18n 16p: trén 99 % (trong d6 1én 16p thang trén 96%);
- Ty 18 hoc sinh xép loai gioi vé hoc luc 12%; hoc luc kha 46%, trung
binh 40%, yéu 4%, kém 0%.
- Thi hoc sinh giéi cap tinh : C6 giai.
- Két qua thi THPT: Ty 1¢ dau t6t nghiép THPT ngang hodc trén mit bang
chung cua tinh (tinh ca thi sinh tr do); dat 99% (khong tinh thi 7 do).
3.1.2.Hanh kiém:
- Ti 1 hoc sinh ¢ hanh kiém tét dat 85%, hoc sinh ¢ hanh kiém kha dat 14%, trung
binh 1%: hanh kiém yéu 0.0%
3.1.3.Hoc sinh giam: khdng qua 3% (trong do hoc sinh bo hoc khong qua 1%)
3.1.4.Cac hoat dong thi dua phong trao:
- Tham gia day du cac cudc thi tim hiéu Lich s, ATGT,...do Nganh Gi4o
duc va dia phuong phat dong, t chuc.
- T6 chic phong trao TDTT cép truong
- Tham gia thi ¢4u TDTT cép tinh day du: c6 giai
3.2. Can bg gido vién, nhan vién:
- Chién sy thi dua cap tinh:4%
- Chién s¥ thi dua cap co so: 15%
- Lao dong tién tién: 98%
3.3. Danh hiéu truwong: Tap thé lao dong tién tién.
3.4. Tap thé t6: 50% dat danh hiéu Tép thé tién tién.
3.5. Poan trudng : Viing manh cap huyén trd 1én.
3.6. Cong doan : Dat danh hi€u Cong doan virng manbh.
3.7. C4c td chire khac (Hoi Chir thap d6, Hoi khuyén hoc): tiép tuc duy
tri va hoat dong tét theo Diéu 18; thanh 1ap Hoi khuyén hoc.
4. Tt nam hoc 2023-2024 théng nhét cac hoat dong gido duc, chinh tri, xa
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hoi gop phan xay dung trudong hoc an toan, van héa; nang cao chat luong gido
duc toan dién.

Trong nim hoc 2023-2024 t6 chirc cac hoat dong tap thé: t6 chirc toa
dam, giao luu vin nghé, thé thao nhan ngay 20/10, 20/11, 8/3, 26/03, 30/4,...c4c
to chuyén mon cé ké hoach t6 chtrc cac hoat dong ngoai khoa, td chtrc Hoi khoe
Phu Pong cip trudng ngay tir diu nim va duoc Lanh dao nha trudng phé duyét;

- Huy dong céc nguén luc thuc hién xa hdi hoa dé hd tro cac hoat dong
day — hoc, xay dung thanh cong “trudng xanh — sach — dep — an toan”.

- Ngay tir ddu nim hoc ting cudng boi dudng hoc sinh gioi, day phu dao
cho hoc sinh yéu kém, day thém cac khéi 16p theo ké hoach va phuong an day
thém hoc thém, dac biét on tap thi THPT 2024 cho hoc sinh 16p 12.

- bong phuc hoc sinh: Quy dinh nam sinh, nit sinh mac 4o trang quan tdy xanh
hodc den 4o bd vao trong quan, riéng thr 2 va cac ngay 1€ nit sinh mac 4o dai trang, 4o c6
phu hiéu dugc dan trén nguc trai, cac ti€t hoc thé duc c6 4o quan dong phuc thé duc, riéng

40 dong phuc cii 16p 11, 12 cac em c6 thé dung, nha trudng khong bat budc.

5. Coi trong viéc phat huy vai tro ctia to chuyén mon, to trudng chuyén
mon, gido vién chu nhiém trong nha trudng nham thyc hién théng 101 nhiém vu
nam hoc

- Tang cuong cong tac phdi hop gido duc dao dirc cho hoc sinh. Nang cao
vai tro, trach nhiém ctia GVCN 16p, t6 chirc Hoi thao chuyén dé vé Cong tac
Chu nhiém 16p; phat huy vai tro trung tdm cia DPoan truong;

- Phat huy vai tro trach nhiém cia to chuyén mon; vai tro quan 1y cua to
trudng/nhom trudng chuyén mon; cac té6 chuyén mon ting cuong hudng dan
gido vién van dung linh hoat cic phuong phap day hoc, danh gia két qua hoc tap
ctia hoc sinh phu hop véi dbi tugng va danh gia theo qua trinh; d6i méi va nang
cao chat lugng sinh hoat td chuyén mon.

- T6 chire cac hoat dong theo quy dinh ctia nganh va Diéu 18 truong trung
hoc; phat huy va nang cao hi¢u qua gido duc ngoai gio Ién 16p, hoat dong hudng
nghiép, hoat dong nghién ctru khoa hoc; ting cudng gido duc gia tri séng, k¥
ning song cho hoc sinh. Poi méi hoat dong ngoai khéa chuyén mon; diy manh
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nghién ctru khoa hoc su pham tng dung trong doi ngii can bg, gido vién va
huéng dan hoc sinh nghién ctru khoa hoc, van dung kién thtrc vao thuc tién.
6. Thyuc hién cac khoan thu trong nha truong theo quy dinh hi¢n hanh
(theo Nghi quyét s6 14/2022/NQ-HPND ngay 16 thang 9 nam 2022 ctia HDND
tinh; va cong van 3266/SGDDT-KHTC ngay 28/8/2023 ctuia S¢ Giao duc va Pao
tao vé& viéc huéng din cong tac tai chinh nim hoc 2023-2024). Thyc hién tiét
kiém chi tai chinh theo quy dinh.
7. Hoat dong giam sat ctia Hoi dong truong
Tang cuong giam sat cac hoat dong ctuia nha truong, trong tdm 1a giam sat
viéc trién khai nhiém vu nam hoc 2023-2024.
Noi dung 2. Xay dwng ké hoach chién lwgc phat trién trwong THPT Nguyén Vin Cir
giai doan 2020-2025

1. Xay dwng co sé vat chat va trang thiét bi day hec.

Nam hoc 2020-2021 Nha truong dugc UBND tinh phé duyét cho sta chita nang cap
(bt dau thi cong 01/10/2020, du kién hoan thanh nim 2022).

Cudi nam 2022: xay dung co s& vat chat va trang bi dap ¢ng téi thiéu vé thiét bi day
hoc theo Thong tu 39/TT-BGDDT yéu cau dbi méi day va hoc theo CTGDPT 2018 dbi véi
I6p 10.

Nim 2023: Tiép tuc trang bi vé thiét bi day hoc theo TT 39/TT-BGDPT; lam nha dé xe
cho gi4o vién, sira chira 2 san bong chuyén cho hoc sinh, thiét ké camera cho 32 phong hoc;
xay dung hé thong &m thanh két néi tir phong hoi dong té chuc thi dén cac phong hoc; xay
tuong 1am noi tap dap bong chuyén, 1am mai che cho vién chic du 18, trong cdy xanh, hoa
trong truong.

Chi phi: tir ngudn ngan sach nha truong va xa hoi hoa.

Niam 2024: 1am san bong da (san 7,co nhan tao), cai tao 03 san bong chuyén, 01 san
bong rd, 02 san cau 16ng, duong chay xung quanh truong, lat gach chéng tron truot trudc
phong gido vién; lam rém che nang, chéng l6a 17 phong hoc va hoi truong.

Chi phi: tir ngudn ngan sach nha truong va nguon kinh phi cap tir SGD-DT



Nam hoc 2023-2024: Trén co s& vat chat cia nam hoc trudec, tang cuong Ccac trang thiét
bi théng minh phuc vu cho quan ly, day hoc; xay dung Thu vién s6 gom 1 phong trang bi
may tinh dé gido vién huéng dan hoc sinh cliing tham gia nghién ciu tai liéu; Trang bi 15
phong si dung CNTT (may chiéu) dé day hoc theo CTGDPT 2018.

Chi phi: tir ngudn ngan sach nha trudng va nguon kinh phi cap tir SGD-DT

Nim hoc 2024-2025: Trang bi CNTT day dua cho cac phong hoc, hoan thién CSVC, san
choi, bai tap va trang thiét bi day hoc téi thiéu dap ung chuong trinh GDPT 2018 va cac
tiéu chi vé CSVC xay dung truong chuan Qudc gia cho nam hoc 2025-2026.

2. Xay dwng doi ngii nha giao.

- Pén nam hoc 2024-2025: Poi ngii gido vién nha trudng déu dat chuan 100%, trén chuan
10%. Pu s6 lugng gido vién dam bao ti 1é 2,25 GV/ 16p.

3. To chirc 16p hoc.

- Tdng sb 16p 6n dinh trong ba nam hoc: 2020-2021; 2021-2022; 2022-2023: 24 15p.

Binh quén 35 hoc sinh/16p.

- T nam hoc 2023-2024, 2024-2025: s6 16p: 24 16p. Binh quan 40 hoc sinh/Iop.

4. Phat trién cong tac giao duc.

Lo trinh 4p dung chuong trinh gido duc phd thong méi 1a: nim hoc 2022-2023 ddi voi
16p 3, 16p 7 va 16p 10; ndam hoc 2023-2024 ddi véi 16p 4, 16p 8 va 16p 11; nam hoc 2024-
2025 d6i voi 16p 5, 10p 9 va 1op 12.

Khi 6, diéu kién co s& vat chat vé phong dc, trang thiét bi co ban du dap tng.

Nhiém vu chung”tiép tuc tdp trung ting cuong ky cwong, nén nép, ning cao chdt
luong gido duc toan dién; coi trong phat trién phcfm chat, nang luc cua nguoi hoc, chu
trong gido duc dao dirc, 16i song, ky ndng song, ¥ thirc trach nhiém coéng déan cia hoc sinh
déi véi céng dong va xd hoi.

Nha truong tap trung thuc hién 6 ndi1 dung co ban sau day:

+ Nang cao chit luong d6i ngii nha gido va can bo quan 1y.

+ Xay dyng co so vat chat va thiét bi gido duc.



+ Thyc hién d6i méi chwong trinh va phuong phap day hoc dong bd véi ddi moi thi,

kiém tra, danh gia két qua hoc tap cia hoc sinh, nham nang cao chat lugng va hi¢u qua cong

tac gido duc hoc sinh.

+ Gido duc dao durc 16i song va hudng nghiép cho hoc sinh

+ Ung dung va phat trién cong nghé thong tin va chuyén doi sb.

+ Huy dong moi nguén lyc xa hdi vao hoat dong giao duc va xdy dung

thuong hiéu nha trudng, timg budce tién dén xdy dung truong chuan qubc gia nim

hoc 2025-2026.

5.T6 chirc ky niém 20 nim thanh lap trwong THPT Nguyén Vin Cir

(2004-2024)

- Thoi gian trong thang 11 nam 2024
- bia diém: truong THPT Nguyén Vin Cir

- Kinh phi: mot phan trich tir ngan sach nha trudng va kinh phi chu yéu tir

nguon xa hoi hoa.

I1. TO CHUC THU'C HIEN

- Can ctr vao cdc chi tiéu, ndi dung cong viéc da dugc thong nhat trong

Nghi quyét, Hiéu trudng nha trudng xay dung ké hoach, c6 bién phap thyuc hién

va dua vao Nghi quyét Hoi nghi CBVC dau nam dé thuc hién dat yéu cau.

- Ho1 DBong truong co6 trach nhiém to chirc cac cudc hop hang nam va diéu

chinh 19 trinh xay dung phat trién gido duc nha truong dap (mg theo nhu ciu

thue tién va co tinh kha thi.

Hiéu truong truong THPT Nguyén Van Cir, Ban Chép hanh Cong Poan,

céc doan thé, bo phan cong tac chiu trach nhiém thi hanh Nghi quyét nay./.

Noi nhén:
- Nhu biéu 3;
- S6 GD&DT (b/c);

- C4c thanh vién HDTr;

- Luu: VT.
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